
DEFINE THE PROBLEM YOU WANT 
TO SOLVE

1.

• What manual tasks slow you down?
• Are you getting insights from your own data?
• What customer experiences could be improved?

TIP: Be specific. Start with one or two 
high-impact areas.

Unlock the potential of AI in your business with this 
practical checklist. Whether you're just starting or looking 
to scale smarter, this guide will help you take your first 
steps with confidence.

Smarter Automation. Better Decisions. Real Results.

GROWTH
CHECKLIST

INVENTORY YOUR DATA2.

• Identify key information sources (CRMs, spreadsheets, 
reports, customer databases)

• Evaluate if your data is clean, accessible, and organized
• Protect sensitive data (privacy and security matter)

TIP: AI is only as good as the data you give it.

ENHANCE CUSTOMER EXPERIENCE4.

• Evaluate the benefit of using an AI chatbot for FAQs or 
simple service requests

• Personalize communications based on past customer 
interactions

TIP: Even small personalization can boost 
satisfaction and loyalty.

USE AI FOR SMARTER DECISION-MAKING5.

• How often do you get up-to-date reports?
• Are you able to verbally query your spreadsheets for 

insights?
• What simulations or models would you like to be able 

to use?

TIP: AI makes it easier to move from data 
overload to clear decisions.

PLAN FOR PRIVACY AND SECURITY6.

• Do you have a clear AI policy to protect your business 
information?

• Do you need to keep your data private within an AI 
model?

TIP: Privacy and security are critical for 
long-term success.it.

SCALE AT YOUR OWN PACE

NEED HELP GETTING STARTED?

7.

• Consider your AI use for these areas:
▪ Operations
▪ Finance
▪ Sales
▪ Customer support

At Fluent, we specialize in helping businesses unlock scalable 
growth with smart, customized AI solutions. Learn more or 
schedule a free consultation: Fluent Consultants Website

LISTEN TO OUR LATEST PODCAST:
HOW AI CAN HELP YOU SCALE SMARTER

TIP: Consistent, strategic growth beats 
rushed implementation.

START SMALL WITH AUTOMATION3.

• Look for "easy win" tasks to automate first, like:
▪ Email responses
▪ Basic reporting
▪ Scheduling and reminders

TIP: Quick wins build momentum and 
confidence.

(913) 346-6500  |  fluent-consultants.com

REAL RESULTS. REAL PARTNERS. LET'S 
BUILD YOUR FUTURE TOGETHER.


